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| FOUR UNIVERSITIES, ONE SYSTEM

VISION & PURPOSE

. @ Toadvance the educational needs of the citizens of Connecticut
by proyiding access to higher education to a broad spectrum of Connecticut’s citizens

% To stimulate the intellectual, economic and social vitality of
" Connecticut
" by providing an affordable, high-quality, postsecondary education

B To prepare lifelong learners
whase civic responsibifity, research, scholarship and professional practice accrue 1o the
- benefit of the state and the world by providing stimulating and supportive learning
- - communities L

University System : & -
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f _"_f-.CONNECTICUT'S LARGEST.____f__
. ;UNIVERSITY SYSTEM |

Totat Students: 35,891

‘@ Total Students 35,891

Undergraduate Graduate

. & Total Undergraduates 29,263 203 6628

. ' . 129,263
~® 93% from Connecticut Undergraduates: 29,

Full-time

& -86% stay in state after graduation
A 23,680

Fart-ime
5,583

@ . 'Total enrollment of 35,891
E _t_h_e highest _Ievei in the past 6 years

@ Full tlme student enroliment has
grown nearlv 44% since 1996
. and 14% since 2003

- f
2006 .

2067 2008

2005

Full-time Envollment

“Connecticut State Univ
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n Fall 2008 there were 25 788 appilcatlons
for admission
. & 63% were offered admission
& 47% of those enrolled at a CSUS institution

. For Fail 2009 admission, applications are
-at historic high levels
"+ & ‘projected to be approximately 28,556;
. up 11% from last year

Appiications

TRANSFER STUDENTS

:'_Pursu:ng Bachelor s Degree
ﬂ Fransfer students to CSUS from Connectrcut Community Colleges are up 46%
-since 2001

B A sk of tweive Connecticut Community
-, Colleges ransfer stucents to C5US reached
~anall-time high in 2008

:Coming Home to Connecticut
@ Transfer students {rom mstitutions outside
- LT are up 31.5% since 2003

] Overali the number of transfer students entering CSUS universities reached
an all»tume high in 2008

Connccmcut State. Umversuy ystem :

Seniral Essturn H Saulhem { Westen

@ "Three out of four students transferring from e iﬁﬁ/"
- outside Connecticut are re5|dents returning BOE oy
o zhe state 20c8
= s Total Transfer Students
AII Tume H;gh
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: @ CSUS is a partner in addressing Connecticut’s economic crisis

‘% Analyzed national trends more than a year ago and anticipated necessity

o reduce costs - had universities hold back expenditures
@ 'W_oi'ked proactively to prepare budget reductions

" @ -Initiated reductions prior to divectives from Governor

' % On peﬁalf of the CSUS Soérd of Trustées, tha Systern Office proactiveiy provides fiscal -
o _;"d_irecfion aﬁd oversight of universities
@ Ac#ou_ntabilit_y is paramount
7 ._ _Dirécted_ freeze on hiring in May 2008, with exceptions for public health and safety and
: inst;_'ucti_b_nal faculty positions
.System_(_)fﬁcé_revigw and approval required for any requested exception (o the hiring freeze
; !_mﬁle_mented travel restrictions in May 2008 {consistent with contractual obligations)

. birected 20% reduction in each university’s motor vehicle-related expenses

‘£ach uniyea"sity and the System Office is in the process of reviewing every contract currently

inforce, to determine which may be renegotiated or cancelled

Connecticut State University System -

Genteal ! Easters ] Southern s Western
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Nl

' '_':SYSTEM—»WEDE |

‘Out-of-State Travel Restriction

‘Non-bpnd fund Equipment

- Sustainability

Energy
Participated in Statewlde electricity reverse auction In FY2008, resulting in a 20-month contract with estimated
annual cost avoldance of aimost 52,5 milion. Participated agals in Ottebar 2058 entering into a 3-year
cantract commenclng 7/1/09.

Headcount Freeze

tlmplemented May 2008) Four universities and System Office are curtently holding 129 vacancies, generating
projected expense savings fn FY0 of $8.3 milflon. Freeze will extend into FY1D, generating projected expense
savings of $11.8 million.

Wil generate projected expense savings In FY09 of $719,000, and projected savings of $987,000 i FY10.

Supplies
. CSUS projects a reduction in expenditures for supplies of $487,000 in FY09 and $903,000 in FY10,

* Four universities and System Office project a total reduction y equipment paid for by cperating funds of
_$758,000 in FY09 and $1 million in FY10.

“Mery active in promoting and cultivating a culture of conservatlon and sustainability. Combined efforts have
g _nesuited. in projected energy costs savings of $692,000 in Y09 and $1.1 million in FY10.

- -Contractmg and Purchasmg
i .
! “(inchuding Accounting Services, Student Sickness and Accldent insurance, Emergency Notification System, Coflection
: Agency and Background Check Services, and selectad software license and hardware/software maintensnce
‘contracts)
Megotiated Master Contracts for the Universities and the System Office
to use on an “as needed” basis for PCs, Japtops and servers, Network Application Agpliances and Executive Search
'Semces L
- 'Use ofstate -wide contracts for certain goods and services made avaifable through the DAS and
' DO, pa_rtumpate_s in the State’s Purchasing Card program, and participates in consortiums such as

Use of volume discounts and efficiencies and economies of scale by utifizing System-wide contracts

the Connecticut Colleges Purchasing Group

(‘ onnecucu{ State. Umvcr«;ty Sy te
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'ADDITIONAL SAVINGS

a dnlan, cach miverslty has taken slgn.ﬁoant steps !ncaliy to reduce op 8 BX] some

e c_csu

In FY10, CCSU will reduce contracted Janitorial and lawn mowing/ffandscaping services, for a projected
expendlwre reduction of $339,000 .

?} liCSU :
Pro;ects savmgs of $71 000 per year (for FY0O and FY10} by revising their trash pick-up schedule

@D SCsuU
. Projects reducing professional services expenses by $125,060 in FY0OY and $475,000 in FY10

L& WCSU
Pm;ects trlmmmg S350 000 each year (FY09 and FY10) from its repairs and maintenance budget
e System Off:ce

"= Systern Office budget reduced by 9.2% in past two years, personnel levels reduced
* . Redeployment of individuals to universities

‘@ CSUS currently has six LEED certified buildings
T _and one adﬁitionai building in process for LEED silver certification

DS leot program at Central using fluorescent lighting
: wﬂF examme extendmg system -wide if successful

Conduqting cl_ean energy audit of buildings

. @ . Reducing costs a variety of ways, and going green in numerous ways
- Uineluding environmentally preferable purchasing, recycling plans, geothermal heating,
" photovo]taic lighting

2 i _-Partnershlp w:th  Dept. of Emergency Management & Homeland Security
*2 - and the Connecticut Clean Energy Fund

-~ to use fuel cells at universities to provide an efficient energy source and an emergency site
+for public safety and statewide disaster communications by Governor

Lonnu:tlcaltSt ¢ University System -

- Geatral § Ea_slem isthsin \;'fele{n
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----A_ccsss & success

Affordab!e, Accesszbte, ngh Quahty Educatlon'_'.

e 49% of CSUS students are the flrst in their family

Cto attend college

: _:&?3 Students of color comprise 17.4% of CSUS
"+ -students, an increase from 14.7% in 2000

@ Since 2003, retention rates for Hispanic
.~ and African-American students across
.. the university system have each

o grown by 8%

2005
2006 2007

L :Graduéti_qn_r_ate for Hispanic students has
T -__incr'eased 14% during past 5 years % of Student of Calor

ersity System

. ‘A record-setting 6,870 degrees were awarded in 2008
' ‘an incr_gase of _26_ percent since 2002

_Sciencé/ Engineering/Technology graduates increased in 2008
" the first time in three years

In Connecticut, CSUS awards the most bachelor degrees in:
% Mathematics and Statistics
% Computer & Information Science
" &  Business, Marketing, and Management

' . CSUS has awarded the most Nursing bachelor degrees
<% - over the past five years

Connectlcut State Umvc,rbity qybtem [

Gentral Easletn>$oulhaml'ﬁ'esiern ERt:
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“Economic impact of the Connecticut State University System
' is an estimated $1.84 billion in the current
fiscal year, including CSUS operations and
. spending by employees and students.

‘CSUS is squarely focused on Connecticut:
' -83% of our students are from Connecticut,
Nearly 9 of every 10 graduates stay in the state
‘10 pursue careers, raise their families and
- contribute to our quality of life.

CF Residents (93%)

Cut of State
Gut of Country
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- 89% of all non-loan institutional aid awarded in FY2008
. was need-based aid,

 Federal
H State
B Private
B CSUS

LURYA997 - FYae00 o pyzoo7

A

FY200B  sv2009 est. gy 2010 projection

CSUS has exceeded the state-mandated level of financial aid set-aside;
~.-required level is 15% of tuition
% -16,61% in FY2008 :
: ‘B . 17.16% in FY2009 (est.)
© TR 20%n FY2010 (goal)

Some fami!ie_s do not gualify for federal aid under current structure, but do not
. have sufficient financial resources for colfege
' . ‘® Working to design a way to provide sorme assistance for those students and families
AT Expinring student jobs as a means of providing such akd
| B Working with financiat aid staff across the system to develop equitable plan

Connécticut Stare University Syster

- Central 1 Eesters! Southern } Westsi
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FYO9 Revenues* FYO9 Expenditures

Personal Services
including Fringe
$404,303,554 {68%)

Operating Fund

{Includes Tuition & Fees}
$349,269,421 {59%)

Enargy
Financial Aid & 527,453,138 [5%)
Scholarships
$22,806,889 {4%}
Food Service, Malntensnee,
g:g:;:::::;:d Supp!ies,Ropah:.& tesid
. Ingurance, Travel Taining,
[State Appropriation) Debt Service — _Data Pravessing, Services,
245,658,686 (41%) $37,062,745 (6%} . .’ Libracy Books & £quipmient,
S Telecommunlcations and
. "Cther Expepsas*®

$103,732,750 [17%}

*0oes not include capital funds. *atneiudes auditing, lagal, consulting ead Juritoral services

GOVERNOR’S PROPOSED BUDGET
FYC9-10 Fiosag | $Varlance
Adjusted Goverrar's From
Current Budget Current
Servites Services
Cperating B 170,058,805 455,558,049 | {14,500,856)
Tuitlon Freeze 6,561,971 6,561,971 [ Difference between
Waterbury-Based Degree Programs 1,038,281 488,396 (49,885) FY10 Current Services
Total Cerrent Services Budget 177,659,157 163,108,416 | {14,550,743)* and Pronosed Budget
Associated Generat Fund Fringe (Est.} 89,189,792 83,750,330 | ({7,439,462) {including Associated
Total €S Budget Including Fringe 165,848,940 244,858,746 | {21,990,203)** Fringe} is $21,980,203
FYA0-X3 FY10+1% $ Varlance
Adjusted Governor's from
LCurrent Budge? Current
Services Services
Operating Expensas 176,937,923 155558040 | (21,439,874)
Tultion Freeze 5,563,971 6,551,971 0 Difference between
Waterbury-Based Degree Programs 1,079,389 988,395 {90,543) FY11 Curront Services
Total Current Services {C5) Budget 184,639,233] 163,108,416 | [21)530,837)% > and Proposed Budget
Assoclated General Furd Fringe !Esl,j 97,300,089 85,570,439 { {13,725,650} {including Associated
*3
Tolal CS Budget tncluding Frirge 281,939,322 | 248,678,855 | [33,260467) Fringe} Is $33,260,467
*Governor’s Proposed Budget
**Estimated Associated Fringe Benefits

‘Connecticuit State: University System 0

Cealrai | Eastern ! Southers | Western .
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&

KEY INITIATIVES

Participation in High School/College curriculum alignment
Initiatives including American Biploma Project, Project Compass, Access to Success, Bridges

Strengthening of CSUS-Connecticut Community Colleges relationship
Collaborative efforts 1o ease student transfers

Continued development of “First-Year Experience”
Programs for freshmen designed to imarove retention and graduation

Maintain sufficient faculty and professional student support personnel
Including addressirg workforce shortage areas {Nursing, $TEM, Gen Ed courses supporting these areas]

&

&

RESPONDING TO LEGISLATURE ¥

@

“Building a Bridge o Improve Student Success” program
Retention up 36.1% among program participants at Western; work underway to expand
to Central, Southern & Eastern with focal communities, due to legisfative funding
State plan to coordinate resources
and train K-12 perscnael, parents, and new teachers about autism

BEST task force to revamp program to support new teachers

Nursing aducator program collaboration
WCSH and SCSU warking fogether to alleviate nursing faculty shortages

institute for Sustainable Energy
offering support for development of energy policy and green jobs

Articulation Agreement with Connecticut Community Colleges
for seamtess dual admisston program-agreement reached this month, one year ahead of schedule

2/12/2009

11



- MAKING ADIFFERENCE,
- EVERYWHERE IN CONNECTICUT

B

Achleving system-wide savings

& Compelling value for T studenis

% Attracting historic numbers of students

& 51.84 billion economic benefit to CT

% Working across PK-20 continuum (kindergarten through college}

% Collaborations across siate with businesses, nonprofits, & communities

& Aninvestment in £SUS is an investment in Connecticut’s future
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